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Intro

Hello From
John Lennon
Bouncing back from one of history's worst pandemics is going to be a challenge for any business.
CEO at thryve, John Lennon, gives us his thoughts on the current situation.

Introduction by John Lennon
CEO @ thryve.

Intro

Hello From
John Lennon
Can you cast your mind back to February last year? What do you think about? Were you busy putting your 2020
vision into place for your business? Were you thinking about how 2020 would be your best year ever?
One thing’s for sure. Not many of us would have predicted what was to come. A global pandemic taking the
lives of hundreds of thousands of people worldwide, causing a global economic shock, societal paralysis and
changing the way we live and work forever.

"But instead of panic and inaction, we have seen growth and
positive action from Germany's tech scene."

Intro

Hello From
John Lennon
Throughout the past months, we have
organised several webinars with
Germany’s top Tech business leaders,
we have also spoken to hundreds of
decision makers, thousands of
candidates and, of course, experienced
the crisis for ourselves. What has
amazed us is the way that individuals
and companies have adapted and dealt
with the challenges they have faced.

Can you cast your mind back to
February last year? What do you think
about? Were you busy putting your
2020 vision into place for your
business? Were you thinking about
how 2020 would be your best year
ever? One thing’s for sure. Not many of
it’s been heartening to see rivals collaborating us would have predicted what was to
come. A global pandemic taking the
together for a greater good, and people
helping each other as well as themselves. Our lives of hundreds of thousands of
LinkedIn feeds have been full of “good news” people worldwide, causing a global
stories and inspiring ventures to help people economic shock, societal paralysis
and changing the way we live and
find new jobs or share their tips and advice.
work forever.
It’s been heartening to see rivals collaborating
together for a greater good, and people
helping each other as well as themselves. Our
LinkedIn feeds have been full of “good news”
stories and inspiring ventures to help people
find new jobs or share their tips and advice.

Intro

Hello From
John Lennon
"Support from the German government has been
When this pandemic took hold in Europe in early March, I feared the
worst. In times of economic trouble, j jobs are always hit hardest. But welcome, with over €1,3 Trillion in loan guarantees,
subsidies, VAT reductions, the Kurzarbeit scheme
a pandemic? This was unchartered territory. I predicted at worst a
and more initiatives to help both individuals and
50% drop in available jobs. I also feared that many companies would
businesses."
cancel planned onboarding of new staff and upcoming projects.
Video interviewing and remote onboarding of new
colleagues are now the new normal. Working from
At the very worst, I estimate the market for Tech Jobs in Germany
home is now a genuine feature of working life for many
dropped by maybe 30% of the levels seen in January 2020. And as I
and we all have realised just how innovative and agile
write this in early July, we estimate the market is back to around 85%
we can be. The world of the “Neue Normalität” is still
of its pre-Covid levels. We were encouraged early on by clients who
not formed, but I feel confident that whatever the
decided to carry on with their plans and onboard their new talent
remainder of 2020 brings us, we are armed with the
remotely. After the initial shock, we saw many companies experience
tools to succeed and the confidence to thryve.
a surge in requirements for project-based freelance experts.

Intro

Welcome Back!
Welcome back! You’ve been on holiday for 2 weeks, normally it’s a bit tough to get back into the swing of things with
work – it may take a day or so to switch back “on”.

This is different.
Many of us have been away from the office for 2 months, 3 months or even 4 months. Many more may not return until
the end of 2020. Some may never return to the office as we know it.
Others have completely been away from work, and the routine and purpose it gives us, altogether. For those of us who
have been furloughed or placed on Kurzarbeit, the transition back to work may be even tougher.
We’ve put together a list of practical tips that Companies can follow to make sure the transition back is as smooth as
possible for those returning after an extended and uncertain time away.

Intro

Welcome Back!
Ensure a safe workplace.
Make sure that your office environment is not only safe and legally
compliant in-line with local and national regulations, but also comfortable
and safe for your employees. Carry out risk assessments alongside your
team and allow them to communicate any concerns or suggestions.

Give everyone a welcome back goodie bag!

Budget-dependant of course (not everyone can do this!)
but if you can, have you considered giving every member
of your team something personal or something practical
on their return? This is a lovely gesture that shows you are
supporting
them and you value their contribution.

Ensure that the environment allows social distancing and is comfortable
both in how it looks and “feels” for your team. Different people react
differently to change. Just because most of your team is happy to be back, You could create a little goodie bag with branded personal
hand sanitizer, gadgets, food and drink or whatever you
doesn’t mean that a handful are not anxious.
want! It’s a nice touch and we have seen many of our
partners in Germany do this.
Speak to every individual about their thoughts and feelings and be
considerate – weighing up the business needs with any personal needs –
what alternatives are possible for you with somebody who doesn’t feel safe
or happy to return?

Intro

Welcome Back!
Communicate and listen.
Listen to concerns and communicate your plans clearly. Talk
about how you have implemented positive changes and why.
Communicate plans in advance to allow your team to adapt
and prepare and be transparent. This applies to changes about
where and how you will be working as well as structural
changes such as redundancies and company restructuring. Be
realistic in what you want to achieve and understand that for
some people this is an extremely tough time. See our Mental
Health section on page 27 for more information on how you
can support employees with change.

Have some fun.
These past few months have been stressful,
unpredictable, painful and many more unpleasant
adjectives. Why not have some fun Organise team
events, plan social time and take the time to really get to
know your team again. Allow them the time to catch up
with their colleagues and interact with each other.
Create incentives to lighten things up and have one-onones with everyone and find out about what their
experience has been.

Intro

Welcome Back!
Some things you can do to help your team make a smooth transition.

✓ Speak to everyone
✓ Offer Mental Health support
✓ Organise fun events
✓ Offer practical support such as:
✓ Listen and involve your team in decision-making
✓ Personal hand sanitizers, face
✓ Make your office secure and comfortable
masks for personal use.
✓ Address concerns transparently
✓ Goodie Bags!
✓ Time off / flexible working for
✓ Communicate plans and changes openly
✓ Update your team on WHO and national policies, changes and news families with changing circumstances
✓ Create incentives and competitions.
✓ Talk to your employees about their experiences
✓ Listen

Intro

A Chat With Marketing
How we’ve adapted to a strange new world, a view from Marketing
Before the pandemic, I did a lot of planning and
running events. So like many others, I felt
nervous when I realised those events were
going to be off the table for the foreseeable
future.
What was going to happen to me? I quickly
learned I didn't need to worry. In many ways,
I’ve never been busier.
Thryve decided to go against the grain and
make sure we stayed visible. Even doubling up
on our efforts. But of course, how we did it had
to change.

How we moved our events online.
We quickly decided to pivot our live events into live webinars. Here we
interviewed tech leaders to amplify different perspectives, discussing various
hot button topics.
Anyone working or looking to work in tech could benefit from tuning in. We
started running these events in April and have been a big success.
Both in terms of getting inspirational people involved and building a buzz
around them. We plan to continue running webinars for the foreseeable - even
when normal “outside” events resume.
Our webinars have helped us feel more connected to our market, working
through these strange times together. And our guests have appreciated having
an outlet too.

Intro

A Chat With Marketing
At the same time, we’ve been creating and pushing more digital content. Including more LinkedIn and Twitter posts. We chose
this strategy because:

Businesses have been forced to wind down due to lockdown rules. This meant more people stuck at home, with more free
time online.
With workers furloughed and companies choosing to cut marketing spend, we could capitalise on our content being more
widely seen.
"We engaged a team of creative writers and
marketing consultants who've helped enhance
our brand through copywritten bios and
creative job ads for key hires"

We engaged a team of creative writers and marketing consultants who've enhanced our brand through copywritten bio and
creative job ads for key hires.
Plus, we’ve built a strategy where we post engaging and funny content for Developers on LinkedIn. We do this in between
promoting our events, series and other initiatives to our rapidly growing community.

Intro

A Chat With Marketing
"It was tempting to follow the crowd at first"
This one’s on us.
Through the pandemic, we offered health
checks for businesses free of charge. And
we gave out career guidance and CV advice
for candidates.
As well as this, we produced various free
guides. And we offered up our video
interviewing tools, to bring more people in
the industry together. People seem to
appreciate the little things right now. So
we’ve definitely gotten as much back in
gratitude and general “good vibes” as we’ve
given out.

Its risky as this seemed at first, it also felt
Keep on moving.
It was tempting to follow the crowd at good. With positive feedback coming
first. To just stop what we were doing through in real time. Now as the world
and wait and see what happened. But begins to “normalise” - Thryve has grown
through the pain.
we chose to push through. As a
business, we didn’t furlough anyone. In
Stronger, healthier and more resilient than
fact, we kept hiring. And doubled
before.And I could not be prouder of where
down on our marketing.
we are today. It is 2021, so no one wants to
guess what’s coming next.
But one thing we know for sure...Together,
we Thryve.

Intro

What our Experts are saying
The transition back to work
what Our Experts are Saying...
We spoke to several Tech leaders in Germany as well as a professional health coach about their thoughts on how companies should
manage their employee's transition back to work and their mental health at this difficult time. Here's what they had to say.
Michelle Flynn
Health Coach
www.michelleflynncoaching.com
"Remember that just because you as a
business owner are ready to make the
transition to a new way of working, it
doesn’t mean that your team will
genuinely feel the same way. They
might tell you they are ok to adopt a new
routine, face the commute and change
their lifestyle yet again, but give people
time to adapt to the new normal.”

Maryna Cherniavska
Senior Software Engineer OLX Group Berlin
"Our company is very involved in regards to
the well-being of their employees. There's
an entire #MentalHealth campaign that's
currently underway - and it includes putting
together online resources here, scheduling
webinars and even starting a so-called
"Caring Challenge" where teams record
themselves doing nice gestures to each
other. The winning team gets to donate
€1,000 to a charity of their choice."

Top tips

Tips & Tricks for On-boarding Remote Workers

Even as we write this in June 2021, restrictions are still in place. Although life is starting to return to some
normality, the dynamics of travelling for interviews and even onboarding may have changed forever.
We have been pleasantly surprised by dozens of our German clients, who quickly adapted and took on
new team members before meeting them in person. Since March, thryve’s partners across Germany have
successfully onboarded over 25 staff on a permanent basis and 15 on a freelance project. We even grew
our own team internally by double! It can be easy, here’s a few of our tips on how to do it right.

Intro

Tips & Tricks for On-boarding Remote Workers
Set expectations
The recruitment process is the beginning of
the onboarding experience for the
candidate, especially for remote employees
so it’s important that expectations are set
during the interview process.
Be aware of the common struggles of
remote workers and share your ideas for
solutions to these. Managing workloads, illdefined hours of work, and lack of
accountability are always amongst remote
workers’ “negative” feedback.

Be transparent and honest about
workload, hours of work, and any key
performance goals for their role. Defining
these at an early stage will help you avoid
confusion or conflict further down the
line.
Also, remember that with the candidates
not actually stepping foot in your office
for an interview, they’ll be relying on your
social media and website to gauge your
culture and vibe.

Make sure these tools authentically
portray your employee experience
as well as they convey your
customer experience.
Ensure your “Meet the team” page
is up-to-date and accurate and don’t
be afraid to post internal fun (albeit
over video chat or instant
messaging at the moment) on your
social media, it doesn’t have to all
be about the product or service!

Top tips

Tips & Tricks for On-boarding Remote Workers
Send a welcome pack (if possible)
While some things, like your company handbook, offer letter and
contract, can be sent digitally, some things need a little bit of
advanced planning.
This is a great opportunity to also send a welcome package in the
mail. If you’re unable to get the items you would normally gift in a
welcome pack, branded hoodies, notepads, pens etc, due to this
isolation period, then have a think of something else you could send
instead?
Even if it’s not company branded, your new start would still appreciate
some new pens and a notepad to use in their new role. Or you could
even send them a pamper package to relax after their first week on
the job. Just something to say, ‘Welcome – you’re part of the team!’
and to let them know you’re excited for them to join the gang, even
though it’s not face-to-face.

Have a specialised process
Take some time to create a remote onboarding checklist.
There’s a good chance you have a checklist in existence
already for new hires, but maybe not specific to remote hires.
Some points will remain the same, others won’t be relevant, and
some new ones will have to be created especially.
You want them to feel comfortable and able to crack on with
work as soon as possible, so think about what tools and
information they’ll need to get up to speed. Consider your tech
stack – who needs to set your employee upon what platforms?
Be as detailed as possible. If your office manager, or the
employee themselves are responsible for fulfilling a checkpoint,
they should know exactly what they need to do. Being clear
about this from the start means your employee will be up and
running sooner rather than later.

Top tips

Introduce the team
Helping your new employee meet their colleagues is easy when they’re in the office, you waltz them round the
office, introducing them to everyone and explaining roles and team structures. Sure, they might forget some
names for the first few days, but nothing beats a friendly, in-person chat, welcoming smile and lunch break
catch-ups. This definitely is a little trickier with remote workers, but don’t let that be a reason to not
do it.
It’s best to do this over video so the new hire can still ‘put faces to names’. This will also help curb the feelings
of isolation and nervousness about reaching out to people with tasks or questions, and fast-track their grasp of
the company’s culture. So make sure you put time aside to introduce them to the team and don’t let it get put
off. Not feeling properly part of the business can be really disheartening for a new starter, which in turn is likely
to hinder their performance. Also, make sure they know the social calendar, don’t want them missing out on
Friday Biergarten events, even if it is just on a video platform. It’s nice to get to know about your colleagues’
lives outside of work.

Top tips

How to Maximise Your Hiring in the "New Normal"
It’s clear that change is here.
Whether or not you and your team were excellent at finding and attracting new talent
before Covid-19, we all need to adapt and improve how we approach this now and in the
future.
We share some We share some of our tips for how you can scale and grow in this new
world.

Top tips

How to Maximise Your Hiring in the "New Normal"
Use Tech
Technology saved the world during the pandemic. Technology enabled businesses to continue operations, it enabled families to
stay connected and also sped up revolutionary change in a matter of months.
The crisis has taught us that many activities that we considered unattractive or impossible can actually be carried out remotely
or indeed by technology.
Video technology
We are all used to (and probably sick of!)
Zoom meetings by now. What can video be used for?
Company meetings, interviews, pub quizzes and social
events, onboarding, training. Throughout the pandemic
thryve recorded all training sessions held on MS teams
and this has already saved tonnes of time when
onboarding and training our team.

Remote onboarding and skills assessments
Staying with the power of video, how can you improve your
process and invest less time when hiring for your top
talent? Hundreds of companies in Germany are now using
online tools for remote skills assessments, pair
programming tasks as well as virtual interviewing and
onboarding.

Top tips

How to Maximise Your Hiring in the "New Normal"
AI and data
It’s never been more important to try to make our
processes more efficient – to save on cost and to
improve quality and speed. Invest in clever tools and use
your data to help guide your recovery and plans for the
next few years. There are dozens of intelligent hiring tools
which can help you to search, identify and even qualify
suitable Talent for your team.Chatbots are one way many
companies are streamlining their process with massive
success.

How are you coping with the increase in CVs and
applications?
Again, there are clever tools out there that can help
you to filter candidates and also keep them engaged –
whether they are successful or not.

Intro

Refine & Define Your Interview Processes

is your hiring process unknowlingly contributing to a poor outcome?
Is your process too long, complex and cumbersome, leading to you losing out on talent by being too slow or too
unreliable?
Or maybe your process is not detailed or complex enough – leading to candidates not being right for your team
and leaving within months of you hiring them.
Process is key. And now is the absolute perfect time to make sure your system is fit for purpose.

Intro

Refine & Define Your Interview Processes
Refine and define your process.

Let’s face it, we have all had interviews on the phone or
personally where, in the first 5 minutes, we know this person
Decide what is important to you. Is it absolutely vital for you to is unfortunately not right for the team.
send a 4 hour coding test to every candidate? Do you have to
meet every candidate face-2-face?
Figure out which stakeholders need to be involved. Figure out
Even though there may be less jobs, candidates will in fact be which part of the team does what and when can different
stakeholders be involved at the same time?
more demanding and expecting flexibility when it comes to
interviewing and onboarding.
Define what “good looks like” and stick to it. Have a concrete
Can you include video interviews and save HOURS of time? plan and process and don’t deviate from it for any candidate.

Top tips

Expect the best. Don't settle for less.
One of the most devastating effects of
the Coronavirus crisis has been the
unfortunate loss of jobs for millions of
people throughout the world.

You need a system whereby you are able
to efficiently and effectively filter
applications.
Nobody has the time to read through
hundreds of CVs. Use a reliable ATS for
this.

We have seen an increase in
applications of about 65% - which is a
huge rise. We are sure you have seen a
similar increase.

How do you inform candidates they are
rejected?

But that’s good right? More
applications = awesome. Not always. It
also creates more work. More
confusion, and more inefficiencies for
you and your team.

Lack of feedback is one of the biggest
turn-off’s for Tech Talent. It’s important
you have a system whereby you can give
this feedback to every single person who
applies for your job.
How do you schedule your interviews?
How do you keep up with who is
interviewing who and when?

It’s clear you need tools and a system to
create the best experience for your
audience, but also for YOU. The market
has changed dramatically and has gone
from a “candidate-led” market to one
where companies have managed to get
some more control back.
There are more candidates on the
market so you can afford to be picky.
Take extra care in qualifying candidates
and stick to your interview process.
Don’t settle for less right now.

Top tips

Marketing
Such an important area we have a dedicated feature in this toolkit! Sales and marketing is one area where many
companies fall down. They either think they can’t sell (not skilled, don’t want to be too pushy) or they don’t need
to sell (we’re so good, people should feel lucky to work for us) We live in a world full of choice. This is especially
true in the Tech job market. Despite the reduction in available jobs, candidates are still being careful about which
companies they join. You absolutely must invest in selling your company. Train your HR and Engineering teams
to sell why your company is so awesome. Furthermore, train to sell why the company is awesome to the
candidate, not why you think the company is awesome. Take time to get to know the candidate and understand
what they want.

Top tips

Marketing
Your online brand and presence must also be on-point. It must be consistent across all platforms and it should be
continuous. Don’t expect to go viral straight away – slow and steady wins the race.
Embrace the change and win. The companies who thryved at the height of the pandemic were the companies
who were quick to adapt and pivot, they utilized tech to its fullest, they changed and improved their processes and
online presence and they didn’t panic and start to lower their expectations.
You too can thryve – invest time and money now in finding what works best for you. Make the change now and
you will see an immediate impact.
We are offering FREE 30 minute “Hiring Healthchecks” with absolutely no obligation. If you want some advice on
how to improve your hiring and attract the best talent to scale your team, reach out to us today.

Top tips

Reach out to us today to get your FREE Hiring Healthcheck.
If you need help or advice with:
Streamlining and improving your interview
process.
Identifying and hiring the right Talent.
Improving your branding and marketing.
Onboarding new Talent remotely

Or you may just want a sense-check that your
processes are fine.
We're happy to help.
Reach out to our CEO John today.
No sales, no pressure - just free honest advice

Top tips

The Recovery: How Tech Companies can bounce back in 2020
It’s been hard. Very hard.

One of the primary reasons we chose
to focus specifically on the
Most of us have suffered in some way
Technology industry is because it is
shape or form. And we are the lucky ones. “futureproof”. Whilst we have seen
This pandemic has taken many hundreds many companies unfortunately suffer
of thousands of people from us far too
during this time, we can safely say
soon, and the economic woes are not yet that Technology companies have
clear. Best case estimates still cause
fared better than most.
concern. But there is much optimism.
Especially in Technology. Especially in
Germany

Generous Government aid, Business
loans and the Kurzarbeit scheme are all
welcome and have been having a positive
impact for many.
But there are still concerns. Many
business owners are worried. Many
employees are worried. And many feel
unable to plan ahead with the lack of
certainty they are used to.

Top tips

The Recovery: How Tech Companies can bounce back in 2020
So how can German companies recover in 2020 and beyond?
Communicate with your team
Key stakeholders should communicate effectively with their entire team and make clear any changes and
plans. Whether it be exciting hiring plans or unfortunate restructuring changes, it is essential everyone is
fighting together in the same direction – aligned as one team.
Increase your Social Media and Marketing presence
This is one area that is ALWAYS overlooked by many Tech companies, but in the Post-Covid world it will
become even more important to be seen, heard and remembered.
Social media and marketing doesn’t have to be an expensive resource, in fact many companies have
doubled-down on their marketing for maximum exposure – and have seen remarkable success.

Top tips

The Recovery: How Tech Companies can bounce back in 2020
Use technology to streamline and improve processes.
Yes, you used Slack before this, yes, you used Hangouts and yes you may have even had remoteworking in place before this. However, these past few months have shown us how technology has
saved us from even darker days.
From logistics companies serving the world and delivering essential items, powered by
groundbreaking distribution and tech systems to Data Scientists and Apps working to advance
vaccines and speed up manufacturing of essential goods to the boom in e-learning products, we
have seen how technology has made a tough time easier.
Implement tech more in your processes – would you have ever considered hiring someone before
without meeting them? Now, why wouldn’t you?!

Top tips

The Recovery: How Tech Companies can bounce back in 2020
Consider Freelance experts to plug
temporary gaps in your hiring
Is permanent employment too “risky” for
your business right now? Freelancers can
come in and make a substantial impact
in a short period of time. We have
witnessed a 350% increase in clients
using freelance Tech Consultants to
ensure continuity of projects and
continuity of business. Think freelancers
are expensive? Think again. Think of the
value and engage these highly-talented
and sought-after expert

Plan
No-one knows what the future holds. This is
even more important than ever. Now is not the
time necessarily to make snap decisions.
Thinking of following Twitter and letting your
employees work from home forever? Consult
them first. Studies have shown that at least
50% of employees miss the office environment.
Take time to plan ahead into 2021 and beyond.
You don’t have to just survive at the moment.
You can also thryve. Check out our webinars
featuring 9 industry experts from HR and
Engineering teams in Germany.

Innovate
This tough time tends to
separate the good businesses
from the bad. The good
businesses innovate and adapt,
as we have seen. Take your
product to the next level, push
the boundaries of what you
thought was possible. Is now the
time perhaps to take the plunge
you were always putting off?

Top tips

The Recovery: How Tech Companies can bounce back in 2020
Ask what works for your team - accommodate and adapt
We’ve so far spoken about setting boundaries and expectations from your perspective. However, take the time to ask about
their preferences for things you are prepared to be flexible on. Hearing how your new employee would prefer to hear
feedback, take meetings, or be issued tasks can make all the difference. Taking the time to hear their thoughts gives them
confidence that you’re prepared to listen to them and that you’re considering their specific needs.
Why not create a ‘How I work’ document and ask your new employee to fill it out? Set time to revisit this too as their
preferences may change as they settle in, and processes may need to be revised.
Always be learning
Since remote onboarding is looking like it will be becoming more ‘normal’ in the current climate, you want to make sure you
did your job well. So, ask your new starts for feedback, how they found the onboarding process and if they have any
suggestions on how to improve for future remote employees.
Thryve are offering the use of their Video Interview and onboarding platform “thryve live” completely for free. Ask a member of the
team today for more details

Top tips

The Recovery: How Tech Companies can bounce back in 2020

“I would say that you need to
trust the process! And Don’t be
afraid to ask questions, even if
you do need to call your new
colleagues, they will absolutely
do all they can to help you!”
Louis Hooker-Johnson, thryve.

"I would definitely say it isn’t
as daunting as you may
think. There is so many ways
now that allow you get fully
onboarded very easily and is
not as difficult as it sounds."
Morgan Jones, thryve.

Mental health

Mental Health:
How Companies can support their Employees
during Coronavirus.
We all have Mental Health.
Some of us have challenges
when it comes to Mental Health,
and
luckily
the
debate
surrounding this previously-taboo
subject
has
evolved
and
improved in recent years.

According to the World Health Organisation
(WHO), 264 million people worldwide suffer
from Depression, and it’’s estimated that in
Germany one third of people go through at
least one mental illness in their lifetimes.

Throw in a global pandemic and the
biggest shift in working ever seen,
it’s no wonder that many people are
struggling with their mental
wellbeing right now.

Aside from the obvious ethical and
compassionate reasons why we should
look at Mental Health, issues surrounding
the Mental Health of employees cost
businesses in the USA an estimated €1
Trillion every year due to lost workdays and
reduced productivity.

Your teams may naturally be
worried about the day-to-day
effects of the virus, or they may be
struggling with the increase in
home working – where their
personal and professional lives are
starting to blur.

Mental health

Mental Health:
How Companies can support their Employees
during Coronavirus.
Communicate and allow your team to communicate with you and their colleagues.
Increased working from home = increased loneliness and reduced social interaction. It’s more vital than ever to
have channels whereby your team can interact with each other.
Several of our clients have created dedicated “Social” Slack channels for their teams to in touch. Others have
implemented virtual Friday beers or weekly virtual pub quizzes – which are great ways for you and your team to
have fun and stay engaged with one another.
Organise regular check-ins with your team. Even if they “seem” fine. They may not be. Some nice words and
letting them know you are there may make a big difference. Share resources to Public Health information and
Government updates.

Mental health

Mental Health:
How Companies can support their Employees
during Coronavirus.
Encourage your teams to maintain a healthy work/life balance.

Listen

And do the same yourself!

Some people may have understandable anxieties about
their jobs – about their futures. Others may be worried
about returning to the office. Acknowledge the situation
and listen to concerns. Be understanding and try to offer
your support where you can. Be open to suggestions to
change and improvement and implement ideas from the
team. Your understanding and your compassion at this
time will go a long way in helping those who need it most
right now

With increased and enforced working from home, it’s never
been more difficult to get this right. When does work finish and
personal life begin, when you are coding and sleeping in the
same room? It’s easier to work longer hours and also to neglect
your own personal time when you are working from home –
why not really encourage your teams to put reminders in their
calendar to NOT work outside of normal hours? Same with
lunch breaks. Encourage people toleave the house, go for a walk
or just go to another room if possible.

Mental health

Mental Health:
How Companies can support their Employees
during Coronavirus.
Lead from the front.
1f you don’t take breaks, what happens to you? What
happens to your team if you are suffering? If you don’t
talk about Mental Health, why should your team? IIf you
are emailing your team at midnight, will they expect they
need to do the same?
It may be hard at first but if you want to affect positive
Mental Health change in your organisation, it starts with
you. Make it cool to talk about issues (but it’s OK if some
of your team don’t want to!), set clear boundaries for
when you switch off from work and do look after
yourself

Make sure your employees have access to help and resources.
You don’t need to invest in offering Counselling services or fancy
new tools (although this is great too!). Just making your teams
aware of essential services and resources is a good starting point.
Signposting your reports to Mental Health charities, hotlines,
websites and resources is easy and can play a big part in helping
someone through a crisis.
Provide contact info for Telefon Seelsorge
(https://www.telefonseelsorge.de/), or similar services.
Make it easy and accessible. Create an Employee Wellness
Programme, offer support and make it “OK” to talk about Mental
Health and “OK” to access this support.
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Mental Health:
How Companies can support their Employees
during Coronavirus.
Thryve believe that Mental Health should be a priority, here are some of the ways we help our team:

Employee Assistance Programme – free 24/7, 365 access to Counsellors and Mental Health
professionals, online resources and medical hotline. 100% anonymous.
Access to EveryMind App – a groundbreaking mobile app that supports our employees with
content, advice and resources tailored to the individual.
Dedicated yearly Personal Development Budget for every employee – this can be used on
anything, but in 2020 we have seen our team use this for Counselling, Personal Training
sessions, Addiction issues and personal improvement.
An open, honest and safe environment – we provide a safe environment for employees to talk
about any issues – or not. This is one of the easiest and most effective changes you can make
today. Make it OK to not be OK.
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Mental Health Author and Speaker,
Paul McGregor.
Improving culture, allowing your employees to feel safe to talk about
mental health and making true change is far more than a tick box
exercise. Mental Health first aiders, EAP’s, in-house counselling and
more are all ways to support your employees. BUT, if the mental health
stigma isn’t addressed, will our employees access them?
The current crisis presents many challenges but also many
possibilities for change and hope. Business leaders can truly affect
positive change and make an incredible impact on the lives of their
colleagues by really taking a leading role on this and being a mental
health champion.
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Who are thryve?
Thryve is an award-winning staffing consultancy focused exclusively
on the German Technology space.Our singular mission is to enable the
Tech Community in Germany to grow and realise their goals.# thryve’s
modern, reliable and ethical approach is led by quality and meeting
your expectations, adding significant value to your team and enabling
you to scale.
We recognise that traditional recruitment is outdated and does not
work for most. That’s why we focus on developing an engaged
community of Partners and Talent across Germany.
By harnessing the power of our Community and using the very latest
technology and methodology we help organisations across Germany
to thryve.

Some of our modern solutions for today’s forwardthinking businesses include:

Tech Training - from Terraform to Typescript, we
deliver expert training to your team.
In-house Talent Solutions. Working alongside all
key stakeholders, we develop winning formulas to
supercharge your growth.
Hiring Healthchecks - our expert Consultants
identify gaps in your strategy and create bespoke,
modern approaches to hiring Tech Talent.
Consultancy. Save on cost and partner with our
worldwide experts to exceed your
ambitions for your big projects and latest
products. Modern Sourcing for your Permanent
and Freelance requirements
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Contact us.
Berlin
thryve Berlin Branch
Pariser Platz 6a
10117 Berlin, Germany
+49 30 300149 3058

London
thryve Talent Ltd
UK: 19-21 Great Tower
Street, London, EC3R 5AR
+44 203 146 8758

